Minutes of Board Meeting…………………………………………………………………April 21, 2025


Attending: President Victor Dance, Vice President Bryan Robbins, Secretary Jennifer Moore, Russell Wilson, Dave Smith, Desirae Moore, Erica Gunn, Sue Fortman, Rob DeHoff, Adam Bruner, Kathy Herbert, and guest Noelle Maxwell,  Gabe Nobbe.

Minutes were read and approved on a motion made by Erica Gunn and Seconded by Bryan Robbins.
Claims were discussed and approved on a motion made by Erica Gunn and seconded by Jennifer Moore.
New Business: 
President Victor Dance moved a few things around on the agenda, so the first topic was Teresa Kovacich has submitted a retirement letter of retirement. Victor informed the board that Teresa would no longer have responsibility or leadership over the Decatur County Parks Department, however she would finish out her pay, and her last day will be May 21, 2025. The board voted and agreed to the terms and Teresa’s letter, a motion was made by Russell Willson and seconded by Erica Gunn. Much praise was given on Teresa’s dedication the Decatur County Parks for the last forty and a half years. Victor also mentions a celebration of retirement party.
Signature and Interim approval for Victor Dance.
Victor stated that the financials need to be addressed in moving forward for the change. We need to assign an interim, for signature changes any other signers are to be removed as agreed.
Erica Gunn informed the board that there is a tier system, it is the executive board that views and signs.  President Victor Dance, Brian Robins as Vice President and Jennifer Moore as Secretary will be added to All Park Board accounts.     
 The motion was made by Sue Fortman and seconded by Desirae Moore. Victor will be going to the bank to get all the accounts switched for new authorization, to assure that the appropriations are going into the correct accounts.
New Positions will be posted, Decatur County Parks and Recreation Executive Director, PT Seasonal Maintenance, Decatur County Youth Sports Complex Shift Lead, and PT Administrative Assistant.
The motion was made by Bryan Robbins and seconded by Jennifer Moore. 
Maintenance Report was added to the new business Adam gave an update from the storm damage, and several trees removed, Adam is in the process of getting the lights back on at Kohler Park due to a pole being snapped from the storm. Also working at The Youth Sports Complex to get ready for the tournaments that are scheduled, and that the mowing has begun. Victor Stated that if they maintenance see any dangers of more trees to please have them addressed.
Victor presented a bill to Gabe Nobbe from the City for taking out the removal of the pool liner. Gabe Nobbe stated that they had funds already allocated to clean that up he would talk to Christy and see what steps are needed to be taken.
New Hire Updates Kathy informed the board that there are ten new employees for the Youth Sports Complex, nine are for the concessions and one for the maintenance position. Kathy also stated that Rob and herself will be working diligently with Patty to get the paperwork done. Victor also stated that we will follow the laws and regulations for minors. Victor stated he would like to see eighteen years or older to oversee the project during shifts.
Sue Fortman asks about safe serve certification or license. Victor stated that Teresa informed him that she had everything in place due to the past pool concessions. Victor said he would follow up with that.
The Phase of the Youth Sports Complex Concessions was given by Rob DeHoff and that was much success over the past two weekends and two thirds’ cash and rest cards, a few setbacks with some types of cards.
Victor would like all inventory to be counted or scanned in, Rob stated that the Rec-Desk system will tract the items once they have been put in the system. There was much discussion about a manager having the responsibility of the staff and concessions. Rob added that the black top project was underway, however Rob stated that he has not decided on stripping yet.
Gabe Nobbe brought a concern from a nearby resident whose property lines with the complex she has much concern about damage that has occurred and possible more water shed then prior.  The resident suggested maybe placing a berm around the parking lot to help with the issue. With much discussion the board will re-address.
Sue Fortman asks about the rental house agreement, and what the next steps would be. Victor stated that he would get the information and move forward. We agreed as a board not to renew the lease set to expire, June 30, 2025.
Sue Fortman suggested that the Board conduct an executive committee meeting prior to the board meeting starting next month, Bryan stated that the meetings are for general discussions, specific topics that affect the organization. The board agreed to start half an hour prior to the board meeting.
Bryan Robbins suggested we review items from the last meeting on the new truck. Victor suggested a smaller truck for complex use. A motion was made by Bryan Robbins and seconded by Erica Gunn.
No Old Business
No Letters of Communication
Meeting adjourned on a motion made by Russell Wilson and seconded by Erica Gunn.
















